
Please provide the following data regarding the alternative learning environment (ALE) for the 2015-2016 school year:

District Name:

BEEBE SCHOOL DISTRICT

District's LEA Number:

7302000

Total number of ALE programs:

2

Director's Name:

Keith Madden

E-Mail:

keith.madden@badger.k12.ar.us

ALE Program Name: Badger Academy

Grade levels of this ALE program:
(Districts with more than one program must complete a separate Program Description for each program.)

Address: 401 West Center, Beebe, AR 72012

Phone#: 501-882-8413501-882-5463 Cell#: Fax#:

Please complete the following state-mandated components for every ALE provided by the district.
Make sure you have included your district ALE forms as a Word Document.
*Note: Provide complete thorough answers to the questions; boxes will expand as you type.*

1. What are the type of placement, progress, and transitional documentation used. (4.02) (Grades, AYP, and Conferences.)

2015-2016 ALE Program Description Approval Submission Form

7, 8, 9, 10, 11, 12



•Grades 9-12 placement is 5 periods only. 
•Grades 7-8 placement will contain core courses are at the AE campus with lunch and one class technology class on the main campus.
•The referral form assess the student regarding expectations, instructional strengths and areas of concern on the following scale: 1-struggles to meet, 
2-meets, 3-exceeds, N-not observed. 
•The teachers, administrators and parents will assess academic performance, organizational skills, attendance, participation, physical/motor skills, 
classroom behavior, and ability to comply with teacher’s rules, as well as how the student interacts with peers, behavior, and potential for dropping 
out, recurring absenteeism, residency, observation of emotional support, reported mental or physical health problems as well as known personal or 
family problems and other concerns.
•Parents may refer their child by completing the AE referral form and explaining their desire for AE placement and return it to the principal or 
counselor.
•Language Arts and Mathematics assessments given during the first week of attendance to determine a benchmark of student skills. Report cards, 
observation, TLI and Final exams will track academic progress.
•The point and level system will be used in conjunction with the student achievement plan to track behavior progress. The placement committee will 
create a student achievement plan that will set goals, and help determine consequences and rewards.  The students will enter Badger Academy on 
the Level the placement committee agrees upon. Students will work their way from Level one to Level four by reaching goals in social, emotional and 
academic areas. The point sheets will track daily progress. 
•The exit conference will be the review to determine if the student is ready to re-turn to the main campus. Three artifacts will be presented at an exit 
conference; autobiography, future goals sheet as well as an exit essay that will discuss what they have learned in AE, and what steps they need to 
take to remain successful. 
•The Student Achievement Plan, grades, Level progress and office referrals will be reviewed to assess the students’ progress in meeting the goals 
set in the placement committee to determine if the student is ready to return to the referring school.
•Transition plan will be developed during the exit conference. This will include goals, concerns, and contact information of counselors, and a student 
mentor. Meetings between counselor, student and mentor will be documented on a sign in sheet at the meetings.
•Documentation of placement, progress, monitoring grades and all other student records will be placed into students’ permanent files. The classroom 
teacher will be responsible for point sheets, keeping grades updated in E-School. Traditional school counselor will keep records on transition 
meetings. Access to student schedule, assignments, grade reports, and report cards will be available through Beebe Public Schools’ Webpage. 
Quarterly report card will be sent to guardians and documented in E-School.

2. Describe the ALE Placement Criteria and Placement Procedures. How will the procedures be monitored and all team members included? (4.02)



•To be an eligible AE student, a student must exhibit two (2) or more of the characteristics identified in Section 4.02.1.1 and Section 4.02.1.2. 
•Students will not be placed in the AE based on academic problems alone. 
•4.02.1.1 Situations that negatively affect the student’s academic and social progress may include, but are not limited to: 
•4.02.1.1.1 Ongoing, persistent lack of attaining proficiency levels in literacy and mathematics; 
•4.02.1.1.2 Abuse: physical, mental, or sexual; 
•4.02.1.1.3 Frequent relocation of residency; 
•4.02.1.1.4 Homelessness; 
•4.02.1.1.5 Inadequate emotional support; 
•4.02.1.1.6 Mental/physical health problems; 
•4.02.1.1.7 Pregnancy; or 
•4.02.1.1.8 Single parenting. 
•4.02.1.2 Students placed at risk, though intelligent and capable, typically manifest one or more of the following characteristics: 
•4.02.1.2.1 Personal or family problems or situations; 
•4.02.1.2.2 Recurring absenteeism; 
•4.02.1.2.3 Dropping out from school; or 
•4.02.1.2.4 Disruptive behavior
•The teachers, administrators and parents will assess academic performance, organizational skills, attendance, participation, physical/motor skills, 
classroom behavior, and ability to comply with teacher’s rules, as well as how the student interacts with peers, behavior, and potential for dropping 
out, recurring absenteeism, residency, observation of emotional support, reported mental or physical health problems as well as known personal or 
family problems and other concerns.
•Parents may refer their child by completing the AE referral form and explaining their desire for AE placement and return it to the principal or 
counselor.
•Administrators and teachers will specify which strategies, interventions, accommodations and behavior plan that has been used with the student and 
their results. 
•Parents will give insight on home life and information regarding student’s habits, friends, and illnesses. 
•The students will give insight on their attitude, their concerns, strategies they believe help them, and personal opinion concerning school and home.
After the referral forms are completed if the student meets the requirements there will be a letter or phone call to the guardians and a meeting with 
the placement committee will be set up.
•A placement a committee will include the administrator, counselor, and the teachers from the referring school, alternative education director, student, 
and guardian will be encouraged to attend. 
•The referring school will gather grades, attendance, teacher interventions, behavior plans and teacher surveys. Parents provide medical history, 
parent survey. 
•The placement committee will create the Student Achievement Plan. This plan will create short term goals and long term goals that are measurable. 
These goals guide the student in reentering the traditional setting. They should include behavior as well as academic goals.
•The student will make an appointment to talk to the school counselor for scheduling and concerns. The student will be enrolled and regular 
attendance will begin.

3. Describe how the ALE is a supportive/non punitive environment. (4.01)



•ALE placement is an intervention program that seeks to eliminate traditional barriers to student learning. 
•Enrollment in Badger Academy is available to Beebe Public School students in grades seven through twelve the duration of a semester. 
•Certified personnel instructs and assists students in meeting specified requirements in the core subject areas. 
•In addition to instruction in the core subjects, social skills and behavior management is integrated into the curriculum. 
•The primary goal of Badger Academy is to help students acquire the emotional, social and academic skills necessary to be successful students and 
productive members of the community. 
•Second Chance is classes offered after school where students can earn credits in math, science and history, taught by certified teachers.
Upon entering Badger Academy the students will meet with the AE director and complete the Student Achievement Plan. This allows students to set 
goals and a plan to achieve those goals. A level system will help students to make the steps to realize these goals. Support services and mental 
health counseling will be available to all students enrolled in Badger Academy. Placement will be to address the following issues: 
 
Disruptive behavior
Recurring absenteeism
Inadequate emotional support
Homeless
Potential for dropping out of school
Transition to and from residential programs
Frequent relocation of residency
Abuse: physical, mental and sexual
Mental and physical health problems

4. Describe the proposed teacher/student ratios and how ratios will be monitored on a regular basis. (4.03.3)
The proposed student student/teacher ratio is 15:1 and 18:1 with the assistance of a Para-professional and will be monitored on a regular basis 
through E-School and the ALE Director.

5. Describe how individual counseling services will be provided. (4.01.2)
An on-site school counselor is available for individual or group counseling services. Mental health therapy will be allowed to meet with students on 
campus through Health Resources of Arkansas (HRA), Families Incorporated, The Pointe Behavioral Health Services of Arkansas and the 
Empowered Team from Options Pregnancy Crisis Center. The Student will see the school counselor at least once a week but can be seen more often 
if needed.

6. Describe how instruction will be supplemented by technology and list technology used. (4.04)
•All classrooms have either a Promethean Board or a Smart Board for interactive lessons. 
•All math classes are equipped with either TI-30XIIS or TI-84 Plus Silver Edition calculators.
•Laptop computers or chrome books are available to each student in class for research, assignments, projects, each students has an email address, 
and each student has an account on Khanacademy.org.
•Books on tape are available to check out. 
•Virtual Arkansas ALE is used to guide instruction for grades 9-12.
•Direct instruction is at least 75%of the time with technology used for research or RTI less than 25% of the time for grades 7 & 8. Grades 9-12 use 
Virtual Arkansas ALE an approved computer based program 100% of instruction time.

7. A. Define Credit Recovery.
B. If Credit Recovery is a component of the ALE program, describe how it is used and list curriculum materials used. (4.04)
A. Credit recovery is a variety of educational strategies and programs that give high school students the opportunity to retake a course they failed, in 
order to earn academic credit.
B. If Credit Recovery is a component of the ALE program, describe how it is used and list curriculum materials used. (4.04)
•Credit recovery is based on age and grade level of student. Our goal is to keep these students on the same pace as their classmates. Direct 
instruction assignments and Virtual Arkansas courses are completed while in Badger Academy
•Second Chance is another program offered after school for students to complete credits in core subjects, taught by certified teachers.



8. Describe the general school curriculum and instructional methods used; how is it aligned with Arkansas standards? (4.04)
•Seventh and eighth grade receive the content areas of Language Arts, Math, Science, and History. Direct Instruction both Project Based and 
Blended style instruction is used and aligned with the Common Core standards. Students will receive one technology class on the main campus.
•Grades nine through twelve grades receive Language Arts, Math, History and Science courses through Virtual Arkansas ALE using Blackboard with 
a certified teacher to facilitate. The courses are developed by certified teachers, and have scheduled virtual “live” class with the students and are 
available through email, phone, and video chat. Certified, highly qualified teacher is available in the class room to assist students as needed. 
Students will return to the main campus for lunch and their electives.

9. If GED preparation is a component of the ALE program describe how it is used and list materials. (4.04)
What are the ages of students that particpate in the GED preparation component?

NA

10. Describe how SPED students placed in ALE will receive services and be monitored. §6-48-103 (4.01 & 4.02)
•Students receiving indirect special education services will receive academic instruction from the regular education teachers at Badger Academy 
following modifications and accommodations set forth in the student's IEP. 
•Students requiring Resource (pull-out) Services will receive services on the campus of their referring school.  
•Services will be monitored by the AE Director and SPED teacher.

11. Describe the ALE Exit Criteria and how the transitional success will be monitored. (4.02)
•The exit conference will determine if the student is ready to return to the main campus. A Badger Academy staff member (teacher, counselor, or 
director) will be assigned to the student that is exiting to guide the student through the exit and transition process.
•The placement committee, (including the administrator, counselor, and alternative education director and the referring school teacher, student, the 
guardian will be encouraged to attend) will review the student achievement plan, level progress, grades, attendance, office referrals, student artifacts 
and interview the student to determine if the student has met the goals of the student achievement plan.
•Three student created artifacts will be presented at an exit conference; autobiography, future goals sheet as well as an exit essay that will discuss 
what they have learned in AE, and what steps they need to take to remain successful.
•The transition plan will be written that will help ensure a safe and successful re-turn to the referring school. The plan will include student short and 
long term goals, concerns, and contact information of counselors, and a peer mentor. These goals will address the student student’s achievement 
plan goals and how to maintain the progress the student has made. The student and counselor will maintain a copy of the transition plan. 
•Student and mentor will meet with the counselor of the transitioning school be-fore the student’s first day of attendance. The peer mentor will be 
someone that has the same lunch, and at least one period with the student. The purpose of peer mentor is to have a peer that the student can talk to 
about social norms, and cultural expectations and encouragement. The counselor will keep the sign in log, for meetings and other documents in the 
student’s file.
•The Jr. High/ High School counselors at the traditional school, in conjunction with the Badger Academy counselor will schedule classes. 
•The traditional Jr. High/ High School counselor will assign student mentors. The traditional schools counselor will meet with the student at the end of 
the first day, the first week, and every two weeks for one grading period. The traditional schools counselors will report the progress to Badger 
Academy director.

12. Describe the behavioral and career centered intervention services being implemented in the ALE program and list programs being used.
§6-48-103 (career ed, social skills curriculum, etc.)



•Speakers from places such as Army, Marines, ASU-Searcy, ASU-Beebe and various business owners come and talk to the students concerning 
opportunities and requirements for career and education. Badger Academy counselor will responsible for scheduling speakers.
•Badger Academy counselor will use Why Try is a strength-based approach to helping youth overcome their challenges and improve outcomes in the 
areas of truancy, behavior, and academics.  It is based on sound, empirical, principals, including Solution Brief Therapy, Social and Emotional 
Intelligence, and multisensory learning. Why Try provides simple hands on solutions for helping youth learn important life skills such as: anger 
management, problem solving, dealing with peer pressure, living laws and rules, building a support system, and having a vision of their future.
•Badger Academy counselor will use Connect with Kids Education Network is a video-based programs profile real kids, parents and experts talking 
about tough-to-talk-about issues like bullying, drugs and alcohol, stress and anxiety, technology, and more. 
•Badger Academy teachers are using elements of PEACE for kids a program based on Aggression Replacement training, character skills, and 
empathy training with an emphasis on role playing. 
•Connect with Kids Education Network and PEACE for kids will be utilized to meet the goals of Federal Initiatives and to work on student behavior 
and parent engagement.  Both are evidence-based, social and emotional program for schools that provide professional development for teachers, 
parent engagement programs, and community campaigns focused on improving the lives of children.  Research shows that schools using these 
programs have experienced a decrease in physical and verbal aggressive behaviors among students, a decrease in the likelihood of students using 
drugs and alcohol and an increase in positive social and emotional behaviors among students. 
•Badger Academy counselor will use Kuder navigator to provide comprehensive tools and resources for career planners at all life stages while 
supporting the communication and collaboration between key stakeholders in economic success – education, business, industry, community, and 
state agencies.

13. Describe the immediate needs of the ALE program(s). (training, supplies, staff, etc.)
Referring school administrators and teachers need training to understand the purpose and procedures of ALE. ALE staff needs a consistent and 
effective behavior management system.

14. Describe consortium arrangement(s) and attach a copy of the contract, MOU, or written agreement. (4.05.3)
Na



By my signature below, I hereby certify that this is the program description for 2015-2016 school year, in compliance with all laws and rules 
governing alternative learning environments.  Districts out of compliance with § 6-48-102 & § 6-48-104 will be identified and not approved 
according to Arkansas Department of Education procedures.

Badger Academy

School District

BEEBE SCHOOL DISTRICT

School District LEA Number: 7302000

Printed name of Superintendent

BELINDA P. SHOOK

Signature of Superintendent

Signature of ALE Teacher/Director

Date

Date

Printed name of ALE Teacher/Director

Keith Madden

DUE ON OR BEFORE MARCH 31, 2015

Telephone Number: 501-882-5463 Fax Number: 501-882-8413 E-Mail: keith.madden@badger.k12.ar.us

Mail Signature Page for Each Program to:

Lori Lamb, Director
Arkansas Department of Education
Alternative Learning Environment

420 North Main
Greenwood, AR 72936

Program Name: Badger Academy

Grade Levels: 7, 8, 9, 10, 11, 12


